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Supporting agile development 
with QualityCenter 9.2

Using HP Quality Center with Agile Practices

Using QC 9.2 with agile practices

2 November 2008

Agile fundamentals, SCRUM

Agile development in HP

Tool expectations for agile support

Using QC 9.2 for agile product development

Experiences, conclusions
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The agile manifesto
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Source: http://www.agilemanifesto.org
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Agile methods and é
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Lean

Scrum

FDD

DSDM

xP

ASD

Crystal
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é practices

ÅScrum
īSelf-directed and self-organizing teams

īEach iteration (Sprint) scope is totally frozen

īDaily stand-up (the Scrum meeting)

ī30-calendar-day iterations

īDemo to external stakeholders at the end of each iteration

ÅXP
īWhole team

īPair programming

īConstant refactoring

īTest-driven development
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Agile terminology 
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Lean-agile

Sprint

Backlog
Daily Scrum

Scrum Master

Constant refactoring

Test driven development

Pair programming

Velocity

Burn down

Retrospective

Chicken

Pig

http://www.netobjectives.com/glossary

Product owner
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Agile terminology ïroles 
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Lean-agile

Sprint

Backlog

Constant refactoring

Daily Scrum

Test driven development

Pair programming

Velocity

Burn down

Retrospective

http://www.netobjectives.com/glossary

Scrum Master
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Chicken

Pig

Product owner

Lean-agile

Sprint

Daily Scrum

Scrum Master

Constant refactoring

Test driven development

Pair programming

Velocity

Burn down

Retrospective

Chicken

Pig

Product owner

Agile Terminology ïwork to be done
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http://www.netobjectives.com/glossary

Backlog
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Backlog unit
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Backlog management
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Top Priority

Low Priority

Product

Backlog

Release

Backlog

Sprint 

Backlog

Sprint 

Result

In- Out Borderline
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Backlog management
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Top Priority

Low Priority

Product

Backlog

Backlog management
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Top Priority

Low Priority

Product

Backlog

Release

Backlog

In- Out Borderline
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Backlog management
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Top Priority

Low Priority

Product

Backlog

Release

Backlog

Sprint 

Backlog

In- Out Borderline

Backlog management
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Top Priority

Low Priority

Product

Backlog

Release

Backlog

Sprint 
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In- Out Borderline
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Scrum overview
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Scrum is used widely 

in HP since years

HP Test User group, Copenhagen

Agile development within HP

ÅMore than 21% of HP projects use agile approaches

ÅSeveral methods in use: xP, Scrum, lean, ..

ÅRapidly growing community

ÅSponsored by HP corporate

ÅTraining curriculum set up and available across the 
company

ÅExperience sharing: forums, webinars and reports

Data from HP agile sig (2006)

November 200816 HP Test User group, Copenhagen
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Disclaimer

The following material elaborates

one possibility
how to develop agile with QC

There are 

other ways
to do this in QC depending on the needs of agile teams
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Tool expectations for agile

Ç Must support key agile practices

Ç Can be tailored to team needs

Ç Can be used by all members of agile team

Ç Must provide progress and value reporting

Ç based on iterations

Ç based on release

July 15, 200818
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QC releases and cycles
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Product

Release

Cycle (Sprint)
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QC releases and cycles ïdetails
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Structure of an agile project

Multi-Backlog handling for 
enabling Scrum-of-Scrum

First Level contains 
Backlogs and Cycles

All items are assigned to a 
specific Release and Cycle

Aggregated Effort for Estimates, 
Actualsand Remaining

HP Test User group, Copenhagen

Product backlog
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